
One Corporate System (OCS)1 is progressing well, fulfilling expectations and moving forward. The 
timetable has been adjusted to support the changes that are going on in the centers and optimize 
benefits when centers go live.  Managing a collaborative initiative in 10 institutions spread across the 
globe has been challenging, however, there are some significant achievements to report over the past 
three months. These include:

 • The base system has been built and tested; the issues derived from 
the build and testing have been logged and are being addressed.

 • The cloud based system infrastructure is in place. 

 • Localization of the system for the 3 first phase centers has started. 

 • Training for the system builders of the second phase centers has been 
provided.

 • Training for the system builders of the third phase centers has been 
arranged and will begin in November.

 • Startup activities of the operations support unit are underway.

 • Development of end user training materials is in progress. 
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1. OCS in an inter-center initiative comprised by 9 CGIAR centers and the Consortium Office aimed at implementing a common corporate system. The 
project was kicked off in July 2011.

CIP, IRRI and WorldFish, the Phase 1 centers, 
have all realized the importance of engaging 
staff in the design and implementation of OCS 
and have invested in change management 
and communications strategies to support the 
positive changes that OCS will drive.  Improved 
project planning and management, better 
allocation of staff resources, and greater 
accountability and budget control are just three 
of many benefits that OCS will bring. In addition 
to these, OCS is triggering other critical changes. 
There has been explicit review of research 
management and business processes so that they 
are better integrated and streamlined, which 
will lead to increased efficiency gains. New tools 
to enhance research project management such 
as resource management and timesheets are 
included. 

To accommodate both the expected and 
unanticipated changes, the implementing Centers 

have agreed to review the project timelines. It 
is felt that adjustments at this stage will bring 
additional benefits to Centers in the following 
phases as we learn from the process as it goes 
along.



Implementation activities
Base System Build and Integrated System 
Test: The base build was completed on June 
22nd by a team from 3 centers.    In July and 
early August, the build teams of IRRI, CIP and 
WorldFish conducted the Integrated System 
Test (IST). The report from the IST outlines the 
existing issues, gaps and those components that 
have to be addressed in the base build before 
centers will actually “Go Live”. The IST report has 
been formally approved by the System Design 
Authority (SDA)2, a panel of experts designated 
by the OCS Steering Committee to oversee critical 
decisions and milestones within the project.

Localization: Each center has some specific 
system requirements and the headquarters 
of the three phase I centers have started 
their localization planning and activities. 
Understandably the centers are at different stages 
of work as they have taken this opportunity to 
review internal processes and procedures and 
adjust their structures to take full advantage 
of OCS. Dave Swain (OCS Project Manager) 
is completing a detailed review of all the 
localization design plans and providing guidance.  
The phase II centers will start their localization 
activities in October. The “Go Live” dates of 
the centers are being continually reviewed to 
accommodate changes of circumstances at 
individual centres and to ensure a smooth and 
orderly rollout of all participating centres 

Second and Third-Phase Centers: The training 
for the second phase centers was conducted in 
July in Nairobi. Eighteen staff members from 
ILRI, ICRAF, Africa Rice and ICARDA attended 
the training sessions. These four second-phase 
centers have agreed to do a joint localization, 
starting on Oct 1st. The system builder training 
for the third-phase centers, Bioversity, CIAT and 
the Consortium Office has been planned and 
different training components will take place in 
Rome beginning 5 November and in Cali in early 
2013. 

Operations Support Unit: The Operations 
Support Unit has been working with UNIT4 
Managed Services group to establish the 
operational environments needed to support 

development and live operations. Marco Van den 
Berg spent a week in Bristol with the UNIT4 group 
to cement relationships and plan for the setting 
up of the server environments.

End User Training: Tania Jordan, the OCS 
Training Coordinator has led a team to evaluate 
and choose the end-user training materials and 
delivery provider. A partnership between UNIT4 
and HighPoint Services has been awarded the 
contract. Participating centers have each elected 
a center training coordinator and Highpoint have 
started on the design of training materials. The 
contract includes an option for use of a formal 
Learning Management System.

Change Management and 
Communications
CIP, IRRI and WorldFish have developed and 
are implementing change management 
and communications strategies to support 
the significant changes that centers are 
expecting OCS will bring. The strategies involve 
presentations to staff, development of visuals, 
visits to regional offices, and the development of 
brochures and newsletters among others.

The CGIAR has established an OCS web site that 
provides comprehensive information on OCS 
including activities, a calendar, discussion forum, 
documents and specific pages for Centers. This 
has become a key resource for staff during the 
development and installation of OCS. 

2. The SDA is comprised by C. Guerta and F. Farrell (IRRI), P. Mendoza and T. Zuniga (CIP), E. Gatoru (ICRAF), B. Fraser (Consortium Office) D. Swain and C. 
Alonso.

http://ocs.cgxchange.org/home/about

